PROFILE OF THE ORGANIZATION

Nature of Organization : Trust Registered under section 20 of the Indian
Trust Act 1882.

Short Name of Trust : MET
Registration Number : 119/2008
Date of Registration : 22" April 2008

P. RAMAR, MA, MA, B.Ed, BD
Managing Trustee

Name of the Chief Functionary

AADHAR (Managing Trustee) : 844288339243
Address of the Organization : 18 N, Immanual Nagar
Chattiyarpatti

Contact Numbers & email

NGO Darpan

PAN No.

12 AA

80 G

FCRA

CSR-1 Registration

FCRA Account (Utilization)

Bank Account

Working Area
Focus Group

Staff Strength

Rajapalayam Taluk
Virudhunagar District — 626122
Tamil Nadu, India
mobile : 9443083095
: 9965983095
email :terasamother@yahoo.com
motherterasal968@gmail.com
TN/2018/0193117
AACTM2906P
AACTM2906PE20120
AACTM2906PE20219
076110049
CSR00034101
Bank Name : Bank of India, Rajapalayam
A/c. No. :815110110003365

Bank Name : Union Bank of India, Seithur

A/c. No. : 3350402010060550

IFSC : UPINO533548

Tamil Nadu and Puducherry

Children, Youth, Women, destitute women &

Elders, Eidows, Drivers, homeless urban poor, Landless
Agri Coolies, Small and marginal farmers, Fishermen,
Street Vendors

Permanent Staff —23 (5 M + 18 F)

Volunteers — 50 (30 M + 20 F)


mailto:terasamother@yahoo.com
mailto:motherterasa1968@gmail.com

MET AT A GLANCE

Mother Terasa Educational Trust (MET) was
founded by Mr. P. RAMAR, a social activist with
the vision to promote the deprived section of
the community with the balanced Socio-
Economic status, life security, self esteem and
better health and nutrition status. MET was
registered on 22" April 2008 with 5 trustees in
Virudhunagar district of Tamil Nadu.

We have been working from MET’s inception
since 2008 on child rights and development,
education, environment, health and safety,
rural livelihood and economic education. From
the year 2008 to 2013, we have been working
for the children education, rights awareness,
environment education, Tree plantation, youth
development activities such as coaching center
for competitive exams, self employment
programs, women development programs on
awareness generation, employment generation
programs such as tailoring, Palmyra based
handicraft making etc. From 2014, MET started
running ‘Shelter for Homeless’ with 90 residents
jointly with Madurai corporation with the
support of National Urban Livelihood Mission,
NULM, Gol. The shelter provides
accommodation, food and tea for 3 times,
protected water, better cloths, medical
services, yoga, entertainment facilities and
security services for the destitute urban poor.

We also have our own nursery garden
maintained by the residence of Shelter for
Homeless’ as their hoppy and supplying tree
plants at free of cost for the visitors, local
donors/sponsors, well wishers and school and
college students. This nursery bridges the local
supporters with the shelter residence and also
support for green cover. We are have been
supporting poor children providing basic
educational aids, women street vendors of
Madurai city by providing livelihood aids such as
umbrella, stand and cart, Visually impaired by
providing basic livelihood aids and other
differently abled by providing basic welfare aids
as the regular activity every year.

Currently with the support from CSR activities
of ‘Welspun Foundation for Health and
Knowledge’ (WFHK), we are conducting series
of 1035 training /awareness program in 15
villages of Mayiladuthurai, Nagapattinam
districts of Tamil Nadu state and Karaikal district
of Pudhucherry State. The program covers the
areas such as Education, Health, Livelihood and
Road safety. The program is an initiative for the
most deprived communities living along its
operational area for sustainable development
practices in future.

OUR SUPPORTERS

Nandri Kinderhilfe, Germany
DASRA, USA

TVS Arogya Welfare Trust, Madurai
Individual Donors

ABOUT THE FOUNDER:
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WELSPUN Foundation for Health and Knowledge, India
National Urban Livelihood Mission, Government of India

Mr. P. RAMAR was born and brought up from
poor family belongs to lowest social strata living
in a remote village. From his childhood he had
suppressed and depressed due to poverty and
various social phenomena. He has thirst to

contribute for he socio economic development
by his best efforts. With his courage, coping
tendency and confidence he had completed his
2 post graduates, bachelor of Education and
bachelor degree in divinity. He love children



and enjoy helping others even he is struggling
hard for his life needs. His personal concept is
helping the poor to fish their fish instead of
giving fish. He concentrates on empowering
the people than providing temporary welfare
activities. His main strategy is to appeal the

capable of supporting the poor and stream their
support directly to the community for their
sustained development. He believes god and
people and approaches the problem in a
participatory mode keeping the people as the
owner of the project.

needs and problems to the people who are

VISION:
MET envisages Sustainable and holistic development among the marginalized poor and deprived

communities through education, health & safety, livelihood and better environment.

e Enabling Child Rights and Eradication of Child Labour Practice
e Environment Conservation and Promotion

e Llivelihood Promotion and employment generation

[ ]

[}

Enhancing health and nutrition status

Ensuring life and economic security

MAIN OBJECTIVES:

a) Ensuring the Economic Empowerment among the parents of poor children

b) Livelihood promotion and employment generation

c) Health and Nutrition enhancement

d) Socio-economic and life security of the most deprived community

e) Educating the leadership skill and life skills for self development of youths and children

f) Environment Conservation and education mechanisms for promotion.

) Natural Resource Management Practice and conservation of natural resources.

STRATEGIES/APPROACHES:

i Data collection, Problem Analysis and interpretation to device context specific mechanisms to
resolve problems.

ii. Participatory methods will be followed in all possible aspects of the organizational activities
addressing the main objects.

iii. Capacity building of the staff team towards effective implementation project as well as enable
their social interest to increase their involvement.
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iv. Convergence of all the efforts from departments and mainstream agencies towards maximizing
the benefits of the target community.

V. Provide proper mechanisms to ensure transparency on financial matters and governance of the
society.

Vi. Environment consciousness in every project activities.

vii. Better HR policies and staff motivation.

MAIN POLICIES:

Financial Policy

Procurement Policy

Travel Policy

Health and Safety Policy

Prevention of Sexual Harassment Policy (POSH)
HR Policy



MAIN ACTIVITIES:
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Shelter for Homeless Urban Poor
Education Aid to Poor Children
Child Right Programs
Livelihood Promotion
Nursery for Free Tree supply
Health and Nutrition Awareness Trainings
Menstrual Hygienic Management
Medical Camp and Eye Camps
Road Safety Programs — FM, Ratham, Rally, School and college students
. First Aid Training Awareness and Training
. Propagation of Mangrove Forest
. Propagation of Costal line Palmyra Trees
. Youth Learning Center
. Soft Skill Training Programs
. Entrepreneurial Development Program
. Skill Training Programs
. Credit and Market Linkages
. Training on Financial Management
. Employment Fair
. Focus Awareness Drives with Job Aids
. Nutrition food preparation competitions
. Scheme Convergence Camps (Ayushman Card, PM insurance schemes, subsidy scheme loan)
. Road safety programs

GOVERNING BOARD:

The Governing Board consists of likeminded people with good knowledge over local society. This is

being an additional strength to analyze the local context and to predict the real needs that is essentially

to be met out.

S.N | NAME DESIGNATION PROFESSION Aadhaar

01 | P.Ramar Managing Trustee Social Worker 8442 8833 9243
02 | A. Gnanammal Treasurer Housewife 6723 3223 8151
04 | J. Santhi Trustee Housewife 7188 5453 0025
04 | P. Kavitha Trustee Tailor 2555 1187 3215
05 | A.Hameeda Banu Trustee Housewife 6828 4772 0596




